California LCC Stakeholder Workshop
Holiday Inn Sacramento-Capitol
300 J Street
Sacramento, California 95814
March 18 2010
Registration Fee S10

Purpose

Develop a common vision for the California Landscape Conservation Cooperative (LCC), define the LCC's
essential functions and organization, and identify next steps in developing the partnership.

Agenda
9:00 am Welcome and Logistics Debra Schlafmann,FWS
9:05 am Identify Objectives and Expectations of the Day Will Murray, Facilitator
9:20 am Message on Landscape Conservation Cooperatives Ren Lohoefener, FWS +
Guest
9:35 am Overview of LCC Concepts Rick Kearney, FWS
10:00am Science Support for LCCs Steve Schwarzbach,
USGS
10:10 Input from Participants — What’s in it for me? All
10:45 am <Break>
11:15am Exploring Models of Organization and Governance Rick Kearney and
others
11:45am Lunch - on site
12:45pm *Breakout Sessions* Groups of 10-13 to discuss Self-facilitated
What is our vision for the California LCC?
What are the essential functions of the California LCC?
How should the California LCC be organized?
2:15pm <Break>
2:45 pm Report out (5 min each group and summary) Will Murray
3:50 pm Next steps
Working Timeline and Expected Output
Continuing our communication
Other advice and comments
4:20 pm Closing Remarks TBA

4:30 pm Adjourn



