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How to Establish the LCC?

• Meetings

• Used examples from other LCC’s

• Conferences/phone/email

• Opportunities to join ongoing 
meetings/events
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CA LCC Timeline – 2010
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Activities over the year

• First Stakeholder meeting March 2010

- Input on science needs

• FWS identified 18 member Interim Steering 
Committee
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Interim Steering Committee:

Federal Agencies
Bureau of Land Management
Bureau of Reclamation
Fish and Wildlife Service
National Park Service
NOAA National Marine Fisheries Service
US Forest Service
US Geological Survey
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Interim Steering Committee (ISC):
State Agencies
California Department of Fish and Game
Department of Water Resources

Organizations
Central Valley Joint Venture
Defenders of Wildlife
Ducks Unlimited
PRBO Conservation Science
San Francisco Bay Joint Venture
The Nature Conservancy
University of California
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Hired Staff:

California LCC Coordinator (FWS)

California LCC Science Coordinator (FWS)

Landscape Ecologist(s) – 2 total (USGS)

Communication Specialist
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ISC Developed 3 Subcommittees:

• Goals

• Science Needs

• Structure
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Purpose Statement

The CA LCC is a management-science 
partnership informing and promoting 
integrated science, natural resource 
management and conservation to address 
impacts of climate change and other 
stressors within and across ecosystems.



California LCC -2010
Goals
• Foster collaboration and integration of science and 

management. 

• Support research, monitoring, and the development 
of technical products to inform and enhance 
conservation decisions and actions. 

• Facilitate information acquisition, interpretation, 
translation, exchange and availability. 
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Goals

• Promote adaptive management strategies. 

• Communicate information, findings, activities, 

and opportunities within and outside the LCC 

community. 
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Other Accomplishments

• Cooperative Agreement with Center for 
Collaborative Policy

• Developed an informational website

• Identified 2010 Science Priorities and 
funded 11 projects 
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Diana Craig
US Forest Service
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Diana Craig
US Forest Service

What are the next steps?

 Launch into the entire CA LCC
Why we’re here today – we are 

seeking your input & participation

JOIN us so that we can work together to….
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What are the next steps?    Work together to…

 Develop structure and organization to 
promote coordination  
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What are the next steps?    Work together to…

 Define staffing needs to support coordination 
and science development
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What are the next steps? Work together to…

 Identify priorities for the CA LCC to guide our 
work and our coordination
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What are the next steps? Work together to…

 Develop Strategic Plan and Science Plan
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What are the next steps?

Move forward together to 

make the CA LCC a success!



California LCC Next Steps

• Incorporate feedback from today

• Summary and define key outcomes 
and action items

• Fund 2011 Projects
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• Expand the Steering Committee to 
represent the interests of stakeholders

• Define CA LCC Priorities – 2 or 3 focused 
items

• Hire additional staff

• Develop communication network



California LCC Next Steps

• Generate strategy for long-term 
priority development, Science Plan, 
and Communication Plan

DO IT TOGETHER!!!

Thanks for your input!  
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