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Ben	
  Young	
  Landis	
  |	
  US	
  Geological	
  Survey,	
  Chair	
  
	
  
Christopher	
  Bujalski	
  |	
  Bureau	
  of	
  Indian	
  Affairs	
  
	
  
Jennifer	
  Duberstein	
  |	
  Sonoran	
  Joint	
  Venture	
  
	
  
Melissa	
  Pitkin	
  |	
  Point	
  Blue	
  ConservaIon	
  Science	
  
	
  
Andrea	
  Graffis	
  |	
  CA	
  LCC	
  
	
  
Sarah	
  Sawyer	
  |	
  US	
  Forest	
  Service	
  
	
  
Michelle	
  Selmon	
  |	
  Department	
  of	
  Water	
  Resources	
  
	
  	
  

	
  

Communica/on	
  Team	
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IdenIfies	
  communicaIon	
  goals,	
  
objecIves,	
  tools	
  and	
  tacIcs	
  by	
  which	
  
the	
  CA	
  LCC	
  supports	
  climate-­‐smart	
  

conservaIon	
  

Communica/on	
  Plan	
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Highlighted	
  Communica/on	
  
Strategies	
  

  Expand	
  and	
  enhance	
  
engagement	
  of	
  audiences	
  

  Seek	
  broader	
  engagement	
  in	
  
the	
  CA	
  LCC	
  collaboraIve	
  
funcIons	
  

  IdenIfy	
  and	
  facilitate	
  efficient	
  
ways	
  to	
  engage	
  partner	
  
collaboraIon	
  

  Develop	
  and	
  deliver	
  relevant	
  
training	
  and	
  informaIon	
  
products	
  

…	
  to	
  advance	
  climate-­‐smart	
  
conserva1on	
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Communica/on	
  Goals	
  

1.   Partners	
  are	
  working	
  as	
  an	
  engaged	
  
network	
  to	
  advance	
  climate-­‐smart	
  
conservaIon	
  and	
  decision	
  making	
  

2.   Relevant	
  and	
  useful	
  informaIon	
  is	
  
available	
  and	
  being	
  used	
  to	
  inform	
  climate-­‐
smart	
  conservaIon	
  

3.   Achieve	
  increased	
  
awareness	
  of	
  the	
  role,	
  
contribuIons	
  and	
  
successes	
  of	
  the	
  CA	
  LCC	
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Communica/on	
  Objec/ves	
  

Goal	
  1:	
  Engaged	
  network	
  of	
  partners	
  

•  Encourage	
  research	
  that	
  
addresses	
  CA	
  LCC	
  prioriIes	
  

•  Foster	
  an	
  informaIon	
  	
  	
  	
  	
  	
  
exchange	
  network	
  

•  Expand	
  the	
  CA	
  LCC	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
network	
  of	
  partners	
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Communica/on	
  	
  
Tools/Tac/cs	
  

•  Distribute:	
  funding	
  opportuniIes,	
  exisIng	
  
projects	
  &	
  prioriIes	
  

•  Climate	
  Commons	
  forum	
  

•  Host	
  index	
  of	
  partner	
  
projects	
  

•  Handouts,	
  case	
  
studies,	
  presentaIons	
  
and	
  personal	
  
communicaIon	
  at	
  
events	
  

	
  

Climate	
  Commons	
  Forum	
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Communica/on	
  Objec/ves	
  

Goal	
  2:	
  Info	
  is	
  available	
  and	
  used	
  

•  ConInually	
  idenIfy	
  the	
  key	
  
science	
  needs	
  of	
  resource	
  
managers	
  

•  Translate	
  scienIfic	
  
informaIon	
  that	
  addresses	
  
key	
  management	
  needs	
  to	
  
achieve	
  climate-­‐smart	
  
conservaIon	
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Communica/on	
  	
  
Tools/Tac/cs	
  

•  Hold	
  meeIngs	
  to	
  assess	
  
managers	
  objecIves,	
  needs	
  and	
  
evaluaIon	
  of	
  resources	
  

•  Webinar	
  series	
  

•  Host	
  trainings	
  and	
  
workshops	
  

•  Distribute	
  info	
  via	
  
newsle\er,	
  website	
  
and	
  Climate	
  Commons	
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Communica/on	
  Objec/ves	
  

Goal	
  3:	
  Increase	
  awareness	
  of	
  CA	
  LCC	
  

•  Expand	
  use	
  of	
  CA	
  LCC	
  resources	
  

•  Collaborate	
  acIons	
  with	
  
Nat’l	
  and	
  other	
  LCCs	
  

•  Engage	
  Steering	
  Commi\ee	
  
and	
  subcommi\ee	
  partner	
  
organizaIons	
  

•  Engage	
  Affiliates	
  in	
  CA	
  LCC	
  
business	
  operaIons	
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Communica/on	
  	
  
Tools/Tac/cs	
  

•  CA	
  LCC	
  resources	
  available	
  
•  Nat’l	
  LCC	
  website	
  
•  CommunicaIon	
  
between	
  commi\ees	
  

•  Collaborate	
  acIons	
  
with	
  other	
  LCCs	
  

•  CA	
  LCC	
  website	
  for	
  
business	
  operaIon	
  
transparency	
  

•  Annual	
  Report	
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CommunicaIon	
  
Plan	
  



N
ew

sl
e\

er
	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Communica/on	
  Tool	
  	
  
Sta/s/cs	
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Opens	
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MarkeIng	
  Company	
  

Usage	
  StaIsIcs	
  
Most	
  Popular	
  Click	
  Type	
  	
  



CA
	
  L
CC

	
  W
eb

si
te
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Communica/on	
  Tools	
  
	
  Sta/s/cs	
  

Home	
  

Projects	
  

News-­‐
Events	
  

About	
  us	
  

Our	
  
Organiza/on	
  

News	
  

Webinars	
  Events	
  

Pageviews	
  (n	
  =	
  21,000)	
  for	
  Most	
  Visited	
  Pages	
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Communica/on	
  Tools	
  
	
  Sta/s/cs	
  

S-­‐C	
  Mee/ng	
  

Link	
  to	
  Commons	
  

Strategic	
  Plan	
  
Brochures	
  

About	
  Us	
  

Statement	
  of	
  
Interest	
  

S.	
  Sierra	
  Nevada	
  
Workshop	
  

Our	
  Organiza/on	
  

Rangeland	
  
Webinar	
  

News:	
  CSC	
  RFP	
  

Most	
  Common	
  Event	
  (n	
  =	
  1,175)	
  	
  


