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Introduction

The California Landscape Conservation Cooperative (CA LCC) is a management-science partnership working to advance Climate-smart actions that promote resilient and adaptable ecosystems across the landscape in the face of environmental change. 

As one of 22 LCCs nationwide, the CA LCC acts as part of a national network that shares, integrates and facilitates the exchange of scientific information about climate stressors to the landscape, communicating useful knowledge to a partnership of federal and state agencies, non-governmental organizations, universities, and other organizations working towards climate-smart conservation goals.

For the CA LCC to accomplish its Five Year Strategic Plan, it was a clear necessity to establish and institute an efficient Communication Plan and a Science-Management Framework. 

· The Communication Plan identifies the appropriate communication goals, objectives, tools and tactics by which the CA LCC supports climate-smart conservation strategies.
· The Science-Management Framework identifies the process by which the CA LCC supports natural resource managers to incorporate climate-smart conservation strategies in their work on the ground.
A Communication Committee and a Science-Management Team were formed for the purpose of creating each document. The Communication Committee and the Science-Management Team work closely together to implement and update each document.

Information on the purpose and drafting process of the Communication Plan are outlined in The Communication Plan Drafting Process section below.

Definitions of key terms are provided in the Definitions Section below.



A Primer on the CA LCC Strategic Plan
· Vision:  California supports diverse and thriving ecosystems through lasting cooperative conservation partnerships.
· Five-Year Goal:  A growing community of resource managers, scientists, conservation practitioners, and others that are successfully collaborating to advance and implement actions that promote resilient and adaptable ecosystems across the landscape in the face of environmental change.
· Key Communication Strategies:
· Expand and enhance engagement of key audiences within the CA LCC region.
· Seek broader engagement in the CA LCC collaborative functions.
· Identify and facilitate efficient ways to engage partner collaboration.
· Develop and deliver relevant training and information products for key audiences. 















Goals of the CA LCC Communication Plan 

To implement its Five Year Strategic Plan, the CA LCC will incorporate the following three Communication Goals:

Goal 1: Partners are working as an engaged network to advance climate-smart conservation and decision making. 

Goal 2: Relevant and useful information is available and being used to inform on-the-ground efforts towards climate-smart conservation.

Goal 3: Achieve increased awareness of the successes, contributions and role of the CA LCC.

To achieve these three communication goals, the CA LCC will pursue a series of communication objectives, using a list of tools and tactics geared towards specific target audiences. The CA LCC will use various evaluation measures to ensure the efficacy of each tool/tactic.


An Outline of Communication Goals and Objectives 

I. Goal: Partners are working as an engaged network to advance climate-smart conservation and decision making. Target audiences are scientists, resource managers, decision makers, and interested affiliates across all levels and types of organizations. 

A. Objective: Encourage research that addresses CA LCC priorities. The CA LCC will use various tools to ensure that its network of partners and affiliates are aware of and have access to relevant news and information.

B. Objective: Foster an information exchange network of all interested entities. The CA LCC will use various tools to ensure its network of partners and affiliates are aware of each other’s contributions and activities on the ground, and provide them opportunities and forums to communicate with one another to share relevant news and information.

C. Objective: Expand the CA LCC network of partners. The CA LCC will use various tools to reach out to new and potential partners and affiliates, encouraging them to join and enrich the CA LCC network and conversation. 


II. Goal: Relevant and useful information is available and being used to inform on-the-ground efforts towards climate-smart conservation. Target audiences are scientists who produce research applicable to climate/conservation science, the resource managers who benefit from that information, and any other interested affiliates. 

A. Objective: Continually identify the key science needs of resource managers. The CA LCC will use various tools to ensure that scientists understand the current information needs of resource managers, so research can be prioritized to deliver that knowledge.

B. Objective: Translate scientific information that addresses key management needs to achieve climate-smart conservation goals.  The CA LCC will use various tools to ensure that resource managers are aware of existing and new science available to apply to climate/conservation needs, and that the science is available in formats readily digestible and usable by resource managers.


III. Goal: Increased awareness of the role, contributions and successes of the CA LCC. Target audiences are partners and other affiliates guiding the internal operations and steering of the CA LCC.

A. Objective: Expand the use of CA LCC resources. The CA LCC will ensure that partners and affiliates are aware of and have ready access to its resources and examples of its successes.

B. Objective: Collaborate actions with other LCCs and the National LCC staff  to promote national and between LCC awareness. The CA LCC will ensure that leadership at the National LCC and other LCC offices are aware of its resources, successes, and operational progress and planning.

C. Objective: Maximize engagement of CA LCC Steering Committee and subcommittee partner organizations. The CA LCC will ensure that its Steering Committee and subcommittees are aware of its resources, successes, and operation progress and planning.

D. Objective: Maximize engagement of CA LCC Affiliates in CA LCC business operations. The CA LCC will ensure that its partners and affiliates are aware of its operational progress and planning.


The objectives for each Communication goal — including their respective tools and tactics, evaluation measures, and targeted audiences — are listed in complete detail in the following tables:














Communication Goal 1: Partners are working as an engaged network to advance climate-smart conservation and decision making

	Objective
	Tools/Tactics
	Evaluation Measures
	Audiences

	Encourage climate-smart research that addresses CA LCC priorities
	CA LCC website:
· Aggregate relevant funding opportunities
· Research needs
· CA LCC priorities
· CA LCC projects
· Partner projects
	Track use of website resources
	· Scientists & Resource Managers


	
	“CA LCC News”:
· Same info as website
· Other relevant news and events
	Track:
· Number of new “CA LCC News”  subscriptions
· Number of newsletter unsubscribes
· Percent of messages opened
· Items clicked on by subscribers
	· Scientists & Resource Managers


	Foster an information exchange network of all interested entities
	An index of partners and their interests and activities hosted on CA LCC website

	Track use of website resources
	· Internal Affiliates
· Scientists & Resource Managers
· Potential Affiliates

	
	Climate Commons discussion forum
· Links to discussion topics on “CA LCC news”
	Track:
· Number of users
· New projects that result from use
	· Internal Affiliates
· Scientists & Resource Managers



	
	Host regular in-person workshops and conferences 
	Track :
· Audiences represented by attendees
· New projects that result from attendance
· Number of new partners
	· Internal Affiliates
· Scientists & Resource Managers








Communication Goal 1 Continued

	Objective
	Tools/Tactics
	Evaluation Measures
	Audiences

	
	CA LCC leadership attends local and national events
	Assess efficacy of event interactions that lead to increased use of available resources
	· Scientists & Resource Managers
· Potential Affiliates

	
	Handouts and case studies used by partners, PI’s and Steering Committee while attending local and national events to reach affiliates
	· Track number of projects distributing information at event
	· Scientists & Resource Managers
· Potential Affiliates

	Expand the CA LCC network of partners
	Advertise CA LCC resources outside of CA LCC website and news
· links on partner websites
· pamphlets and handouts at events
	· Number inquiries from non-partners
· New ‘CA LCC news’ sign-ups

	· Potential Affiliates


	
	Participate in workshops, meetings, trainings and conferences
	Assess efficacy of conference interactions that lead to increased use of CA LCC resources
	· Potential Affiliates





















Communication Goal 2: Relevant and useful information is available and being used to inform on-the-ground efforts towards climate-smart conservation

	Objective
	Tools/Tactics
	Evaluation Measures
	Audiences

	Continually identify the key science needs of resource managers 
	Hold workshops, In-person and web-based meetings 
	· Number of priority groups in attendance
	· Scientists & Resource Managers

	
	Maintain documentation of resource managers near term objectives to guide CA LCC actions
	Track:
· Responses obtained from contacted resource managers 
· Number of contacts
	· Scientists & Resources Managers

	
	Follow up with managers to see that resources are having an impact on actions
	· Survey of resource managers to track use of and thoughts about provided resources
	· Scientists & Resource Managers

	Translate scientific information that addresses key management needs to achieve climate-smart conservation goals 
	CA LCC website:
· Partners webinars hosted by the CA LCC
· Partners news and events
· Climate-smart case studies
	Track:
· Use of website resources
· Number of case studies added
· Number of webinars offered
· Number of participants in webinars
· webinar participant evaluations (brief survey post-webinar)
	· Scientists & Resource Managers
· Potential Affiliates

	
	Climate Commons website:
· Document library
· Datasets
· Educational articles

	Track:
· Use of website resources
· Number of new resources added and updated
· Number of new datasets added and updated
	· Internal Affiliates
· Scientists & Resource Managers
· Potential Affiliates









Communication Goal 2 Continued

	Objective
	Tools/Tactics
	Evaluation Measures
	Audiences

	
	“CA LCC News”:
· Promote partner webinars, workshops, accomplishments, projects, new research, etc.
	Track:
· Number of new “CA LCC News” subscriptions
· Number of newsletter unsubscribes
· Percent of messages opened
· Items clicked on by subscribers 
	· Internal Affiliates
· Scientists & Resource Managers
· Potential Affiliates

	
	Hold workshops, in-person and web-based trainings 
	Track:
· Number of priority groups in attendance
· participant evaluations (consider pre- and post where possible)
· Number of trainings offered
	· Internal Affiliates
· Scientists & Resource Managers
· Potential Affiliates

	
	Encourage partners to share relevant information via newsletters, social media, blogs, etc.
	· Number of stories shared by partners (and where)
· Number of stories picked up by news media (newspapers, magazines, television, etc.)
· Number of press releases created to share relevant and key stories
	· Communication staff from LCC partner/affiliate organizations
· News media













Communication Goal 3: Achieve increased awareness of the role, contributions and successes of the CA LCC

	Objective
	Tools/Tactics
	Evaluation Measures
	Audiences

	Expand the use of CA LCC resources 
	Inform CA LCC affiliates about the availability of CA LCC resources through:
· CA LCC website
· Printed literature
· California Climate Commons
· “CA LCC news”
· webinars
· In-person trainings
	· Opinion surveys and personal communications
	· Scientists & Resource Managers
· Potential Affiliates
· Community Affiliates

	
	Handouts and case studies for:
· Use at agency, local and national events
· Highlighting CA LCC resources, successes and partnerships
	Resources are used by:
· Partners
· CA LCC staff
· Steering Committee

	· Scientists & Resource Managers
· Potential Affiliates
· Community Affiliates

	Collaborate actions with other LCCs and the National LCC staff  to promote national and among LCC awareness 
	National LCC Website:
· CA LCC project summaries and stories 
· CA LCC region event adverts
	· CA LCC well represented on National LCC website relative to other LCCs

	· Internal Affiliates
· Scientists & Resource Managers
· Potential Affiliates
· Community Affiliates


	
	CA LCC website & CA LCC News:
· National LCC news
· Other LCC news
	Track:
· Number of national and other LCC items reported
· Use of website resources
· Items clicked on by subscribers
	· Internal Affiliates
· Scientists & Resource Managers
· Potential Affiliates
· Community Affiliates

	
	· CA LCC leadership and staff attend National and other LCC events 
	Track:
· Presence at events
· Number of resulting collaborative decisions
	· National LCC
· Other LCCs
· Community Affiliates





Communication Goal 3 Continued

	Objective
	Tools/Tactics
	Evaluation Measures
	Audiences

	
	· Annual report
	Delivered annually through CA LCC website, directed reporting and printed handouts
	· National LCC
· Other LCCs

	
	· Personal communications
	· Number of resulting collaborative decisions and efforts
	· National LCC
· Other LCCs

	Maximize engagement of CA LCC Steering Committee and subcommittee partner organizations in CA LCC business operations

	Routine discussion assessing CA LCC business tools and products through:
· Quarterly meetings of the Communication Committee with the Science-Manager Team
· In-person and teleconference meetings
· Personal communications
	· Frequency of interactions and overall involvement with partner organizations
· Resources (money and staff) contributed
	· Steering Committee and Subcommittees

	Maximize engagement of CA LCC Affiliates in CA LCC business operations
	CA LCC website:
· Steering Committee Meeting updates and minutes
· Subcommittee meeting updates and minutes
· Planning documents updates
· List of Steering Committee and subcommittee membership
	· Track use of website resources
· Solicit suggestions on improvements to information delivery
	· Internal Affiliates
· Scientists & Resource Managers
· Potential Affiliates










Adapting to Future Priorities and Resources

The CA LCC will regularly assess its operational resources (i.e. personnel, technologically, financial) and use this Communication Plan to prioritize and achieve its Communication goals — and to play to its strengths.

For example, the CA LCC leadership will prioritize communication tools and tactics that can be consistently maintained across budget years and staffing availability (e.g. personal communications by CA LCC leadership; Climate Commons; website). At the same time, the CA LCC could prepare for new tools and resources which can be readily implemented when the opportunity arises (e.g. new technology; conferences). 

The CA LCC Communication Plan must be reviewed and updated every five year in concert with the CA LCC Strategic Plan and Science-Management Framework.


The Communication Plan Drafting Process

1. Recruiting the committee: The CA LCC Coordinator solicited open calls for participation and targeted offices within its Steering Committee to identify representatives with experience in communication and communication planning.

1. Background research: The committee chair conducted a written survey with CA LCC staff to understand and assess the office’s operational capacity, existing products and resources, perceived priorities, and target audiences in terms of communication activities. Additionally, the Acting Communication Specialist compiled a number of communication plans from other LCCs to review as examples. Plans reviewed include those of the North Pacific, Great Northern, and Desert LCC’s. 

1. Committee dialog and process: The Communication Committee conducted a series of group meetings to review background materials, discuss and decide on the communication plan drafting processes, and undertake the plan creation. 
a. Committee members consulted the exploratory survey results, sample LCC plans, the CA LCC Five Year Strategic Plan, the CA LCC Charter, and other materials to identify required and desired elements for the CA LCC Communication Plan.
b. Based on these materials — as well as the committee members’ respective insights on issues and processes important to them as CA LCC partners — the committee identified goals, objectives, tools, evaluation measures, and target audiences that would contribute to the communication success of the CA LCC mission. 
c. The committee chair and acting communication specialist compiled the members’ comments and edits into the plan draft.
1. Review and approval: The plan draft was submitted to the CA LCC Steering Committee for review and conditional approval. Received comments were incorporated into a subsequent draft, then returned to the Steering Committee as a final document. 





Definitions of Key Terms Used in the CA LCC Communication Plan

CA LCC News
Weekly e-mail newsletter for which individuals can sign-up through the CA LCC website or my e-mailing a CA LCC staff member. 
 
CA Climate Commons
The Climate Commons is a website that offers a starting point for discovery of climate change data and related resources, information about the science that produced it, and the opportunity to communicate with others about applying climate change science to conservation in California.

Climate-smart
Climate-smart is defined as the intentional and deliberate consideration of climate change in natural resource management, realized through forward-looking goals and linking actions to key climate impacts and vulnerabilities.

Objectives
Objectives identify actions for engaging the identified audiences and providing open access to science and information.

Tools and Tactics
Tools and tactics are methods of achieving an objective. The tools in the table are not exhaustive and will be added to as necessary.

Evaluation Measures
Evaluation measures will be used to determine how successful each tool and tactic has been at achieving a particular objective. Evaluation is also needed to consider rapidly evolving communication technologies.  

Target Audiences
The CA LCCs audience includes the Steering Committee and all subcommittees, National LCC Network, resource managers, scientists (non-governmental organizations, universities, federal, state, and local agencies), tribal groups, and the public. The CA LCC categorizes its audiences into the following groups:

· Internal Affiliates: Organizations directly involved in CA LCC business operations. Examples include CA LCC Steering Committee and the National LCC office.
· Scientists & Resource Managers: People directly involved in developing and implementing resources for climate-smart conservation. Examples include park managers, urban planners and Coordinators at Joint Ventures.
· Community Affiliates: People and organizations that benefit from or can be affected by climate-smart conservation, but are not directly involved in resource development or implementation. Examples include teachers, reporters, legislative staffers and corporate sustainability officers.
· Potential Affiliates: People and organizations relevant to climate-smart conservation, but are not yet engaged with the CA LCC.

Target audiences and recommended communication tools 
Shaded blocks indicate a used tool. 

	


	Communication Tools

	
	CA LCC Website
	CA LCC News
	CA Climate Commons
	National LCC Website
	Webinars
	CA LCC Hosted Events
	CA LCC Attended Events
	Handouts and Case Studies
	Annual Report
	Personal Contact

	Internal Affiliates
	Steering Committee
	
	
	
	
	
	
	
	
	
	

	
	Subcommittees
	
	
	
	
	
	
	
	
	
	

	
	National LCC
	
	
	
	
	
	
	
	
	
	

	
	Other LCCs
	
	
	
	
	
	
	
	
	
	

	
	CA LCC Staff
	
	
	
	
	
	
	
	
	
	

	Scientists & Resource Managers
	Federal Agencies
	
	
	
	
	
	
	
	
	
	

	
	State Agencies
	
	
	
	
	
	
	
	
	
	

	
	Local Agencies
	
	
	
	
	
	
	
	
	
	

	
	American Indians & Indian Tribes
	
	
	
	
	
	
	
	
	
	

	
	Partnerships
	
	
	
	
	
	
	
	
	
	

	
	Non-Governmental Organizations
	
	
	
	
	
	
	
	
	
	

	Community Affiliates
	Corporations
	
	
	
	
	
	
	
	
	
	

	
	Educators
	
	
	
	
	
	
	
	
	
	

	
	News media
	
	
	
	
	
	
	
	
	
	

	
	Legislative offices
	
	
	
	
	
	
	
	
	
	




image1.jpeg
CAsLCC





